Mogoşanu Maria-Roxana

IBA, 2nd year

Questions and Answers - Defining the Business
1) Which are the basic issues to be established in a business?
-
Should the enterprise concentrate on a single business or should it be diversified?

-
If managers opt for diversification, should the enterprise’s several lines of business be related or unrelated?

-
What products, technologies, and industries does the enterprise need to have a stake in and why?

-
What needs of which customer groups should the organization try to satisfy?

2) Which are the three dimensions in defining a business, according to Derek Abell?
Derek Abell, defines a business in terms of three dimensions:

1. customer groups, or who is being satisfied;

2. customer needs, or what is being satisfied;

3. technologies, or how customer needs are satisfied.
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