The multinational, the global
American MNEs 

	rank
	company
	foreign revenue ($mil)

	1
	ExxonMobil
	115,464

	2
	IBM
	50,377

	3
	Ford Motor
	50,138

	4
	General Motors
	46,485

	5
	General Electric
	35,350

	6
	Texaco
	32,700

	7
	Citigroup
	28,749

	8
	Hewlett-Packard
	23,398

	9
	Wal-Mart Stores
	22,728

	10
	Compaq Computer
	21,174

	11
	American Intl Group
	20,311

	12
	Chevron
	20,020

	13
	Philip Morris Cos
	19,670

	14
	Procter & Gamble
	18,351

	15
	Motorola
	17,760

	16
	Intel
	16,649

	17
	EI du Pont de Nemours
	13,262

	18
	Xerox
	12,687

	19
	Lucent Technologies
	12,187

	20
	Coca-Cola
	12,124

	21
	Johnson & Johnson
	12,086

	22
	Dow Chemical
	11,446

	23
	Ingram Micro
	11,255

	24
	Pfizer
	10,740

	25
	Halliburton
	10,117


Forbes 100 US Multinationals in 2000
World’s MNEs

	Market Value Rank
	Name
	Country

	1
	General Electric
	United States

	2
	Microsoft
	United States

	3
	Pfizer
	United States

	4
	ExxonMobil
	United States

	5
	Wal-Mart Stores
	United States

	6
	Citigroup
	United States

	7
	Johnson & Johnson
	United States

	8
	Royal Dutch/Shell Group
	Netherlands

	9
	BP
	United Kingdom

	10
	International Business Machines
	United States

	11
	American International Group
	United States

	12
	Vodafone
	United Kingdom

	13
	Intel
	United States

	14
	HSBC Group
	United Kingdom

	15
	Merck
	United States

	16
	Procter & Gamble
	United States

	17
	GlaxoSmithKline
	United Kingdom

	18
	Cisco Systems
	United States

	19
	Coca-Cola
	United States

	20
	Bank of America
	United States

	21
	Berkshire Hathaway
	United States

	22
	Verizon Communications
	United States

	23
	Novartis Group
	Switzerland

	24
	Total
	France

	25
	Nokia
	Finland


Forbes 2000 Multinationals in 2005

MNEs of Industrial Countries Other than the United States

Money, technology, and managerial skills are required to create and operate a successful MNE. Therefore, it should come as no surprise to learn that most MNEs whose home country is not the United States have another industrial country as their base. Most of the world’s capital, advanced technology, and managerial skills are found in the developed, industrial countries.


Although Canadian, West European, and Japanese firms started substantial overseas investing later than their American counterparts.

Other MNEs
Companies based in a number of developing or communist countries have ventured overseas. Six very big ones are Hyundai of South Korea, Walsin Lihwa of the Republic of China, and the state oil companies of Brazil, Kuwait, Mexico, and Venezuela, which have become multinational with factories and holdings abroad.

The People’s Republic of China is investing in several foreign countries. Many Indian companies operate multinationally, as do companies based in Hong Kong and Singapore. Other companies call the Philippines, Malaysia, Argentina, and Thailand their home Country.
Regardless of the MNE’s home country, it must deal with a variety of entities other than the home government. Among them are host countries, the European Community, the United Nations, and the World Bank. 

MNEs and Countries
However large and powerful an MNE may be, it must observe the laws and regulations of its host country and its home country and be sensitive to the differences in their cultures. That said, it remains true that deciding where to make new investments or to expand existing investments, the MNE can pick and choose among potential host countries, and the patterns of investments seem to be changing.

Investments trends seem to be toward industrialized countries and away from poorer countries with low cost labor, and there are two main reasons for this. New production technology has reduced labor costs to 10 percent or less of total costs even in high-wage countries, and a number of host governments have grown increasingly inhospitable-imposing tariffs, local content laws, and local ownership requirements on foreign firms. Some important host countries that have done one or more of these things are Brazil, India, Indonesia, Mexico, Nigeria, and Saudi Arabia. The policymakers in many developing countries have no business experience and have difficulty understanding the realities of today’s fiercely competitive and yet interdependent international marketplace.
MNEs and the European Community (EC)
While the European Community Commission is encouraging MNE/global cooperation within the EC, the United Nations retains its hostile stance toward MNEs/globals. Huge loans made by multinational lending institutions, and MNEs/global that utilize proper producers can earn much of that money through contracts for sale goods and services.
MNEs and United Nations

The attitude of the EC Commission has changed from hostility to and regulation of business to one of cooperation with and assistance to private companies. No such change has taken place at the United Nations.

The UN arm primarily for coordinating the UN’s economic and social work is the UN Economic and Social Council (ECOSOC). ECOSOC’s regulatory agenda has included:


- A code of conduct for MNEs under the auspices of its Commission on Transnational Corporations.

- Guidelines for consumer protection.


- A model tax treaty to combat protection.


- Hearings on the employment practices of MNEs and on the “sociocutural impact” of MNEs in South Africa.


The attitudes of ECOSOC and other UN agencies have been and continue to be hostile to free trade and to MNEs.
MNEs and World Bank and Other Multilateral Lending Institutions

The World Bank, the Inter-American Development Bank (IDB), and other multilateral lending institutions lend billions of dollars each year, and much of that is contracted to business from member countries.
To maximize the chances of getting a contract, the MNE should be involved much earlier in finding out about bank-sponsored projects already in the pipeline. It should be in at the planning stage in order to assure that it can meet the specifications decided on. Indeed, at the planning stage it can help write the specifications.  



Any MNE that want to do much bank-sponsored business must cultivate broad contacts within both borrowing government and the sponsoring bank. It should also maintain contacts with country representatives to the bank, with commercial staff at the borrower’s embassy, and with bank officers in the country in which the project is to be undertaken.


An MNE that wants to sell consulting services should deposit an up-to-date firm profile with the World Bank’s Data on Consulting Firms (DACON) and with the IDB’s Office of Professional Service Firms. DACON is also used by the UN Development Program, the Asian Development Bank, and the IDB.

Announcements of projects appear in the World Bank’s Monthly Operational Summary and the IDB’s Monthly Operations Summary, Both of which  are referred to as MOS. Once a loan has been approved, notices of required goods and services are distributed as technical Data Sheets by the World Bank.
MNEs and International Trade

MNEs/globals are extremely important in world trade. Most American imports and exports are attributable to them. We shall look at few facts and figures about the shares of American exports and imports accounted for by MNEs, but those figures cannot be extrapolated to other countries for various reasons. For one thing, each country’s market for imports is unique (America’s is the largest). And, of course, each country has different import duties and other taxes and different import and export regulations.
Industrial Espionage
Industrial espionage or corporate espionage is espionage conducted for commercial purposes instead of national security purposes. Foreign devils purloined imperial China’s secret of silk and porcelain manufacture, secrets and steelmaking were stolen Britain by the German Alfred Krupp. Many competitors pirated Charles Goodyear’s basic patent for vulcanization and Rudolf Diesel’s car engine.

The secrets are often worth millions, yet even if an employee spy is caught,  it is unlikely punishment will be worse than firing. Companies are loath to expose themselves to the public embarrassment of a court case.

Some companies are trying to protect themselves against the industrial espionage. IBM has a counterespionage operation, and in 1982 its work in cooperation with the FBI resulted in the arrest of Hitachi and Mitsubishi employees on charges of buying secret data stolen from IBM. Some companies are taking former employees to court to prevent them from exposing company secrets to competitors. Most companies now require employees to sign agreements to keep confidential any knowledge gained on the job. Ealls and Nehemkis say that the golden rule of trade secretes is, “Don’t let your employees do to you what you what you did to your former boss.” 
The Global

As national markers-even that of the United States-become too small to support the economies of scale needed with new production technology, MNEs are shifting to global operations. Pressure to globalize come from marketing and financial developments, particularly the latter, because of global products and the wildly fluctuating foreign exchange markets. When an MNE has operated through autonomous subsidiaries, globalization results in centralization of power at the parent company at the expense of subsidiary management. Companies that have not been MNEs may globalize through joint venture agreements with companies in other countries. 

One large example of the joint venture approach is that between AT&T and Olivetti. AT&T wanted an immediate presence in the PC market, and Olivetti a PC company wanted a piece of the American market. So the firms agreed that AT&T would market Olivetti’s PC in the U.S. and that Olivetti would sell AT&T products in Europe.
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Industry Country  Ticker
america Mavil Telecom Mexico amx
aracruz Celulase Paper Brazil ARA
Cemex Cement Mexica cmx
Concha y Toro Wholesale Chile vco
curD Mining Brazil RI0
Embraer Aircraft Brazil R
Grupo Modslo Beer Mexico GPMCY.PK
Haier White Goads China HRELF PK
HTC Electronics Tawan  HTCCFPK
Hon Hai Electronics Tawan " HNHAFPK
Hyundai Heavy Industries Shipbuilding  Korea HYHZFPK
Hyundai Motor. Automobiles  Korea HYHILF K
Infosys Technical India INFY
Lenovo = China LNVGYPK
s Shipping Malaysia  N/A
Petrabras Oil & Gas Brazil PER
Posc Steel Korea PR
Ranbaxy Drugs India REXLFPK
Reliance Petrochemicals  India WA
Samsung Electronics Korea SSHLFPK
Sasal Oil & Gas South Africa SSL
Grupo Televisa Media Mexico TV

Tsmc Semiconductars  Tawan  TSM
Tenaris Steel Argentina TS

vue yuen Footwear Tawan  W/A

‘Source: The Emerging Markets Century, Antoine van Agtmae| (2007]






